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Meeting: Business Programme Board 

Date/Time: 7 June 2021 at 10.00 am 

Venue: Zoom 

Agenda 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  YNY optimising Innovate UK – verbal report LV 10.15 

7.  Forward Expectations for Business Board  SJ 10.25 

8.  Grow Yorkshire Strategy  Information - 

9.  
Low Carbon & Environment Update – report 

- ReBiz project review  
- Small business engagement  

KT 

All 
10.40 

10.  

Business Intelligence and Economic Response – 
report  

- Internationalisation Strategy : implications and 
opportunities for YNY - presentation  

- Discussion   

DR/ST 

All 
10.55 

11.  

Growth Hub 2021/22 Delivery Plan  
- Questions arising and approval 
- Discussion on maximising business 

engagement  

AB 

 

All 

11.25 

12.  
Future meeting topics 

- Inward Investment Roadmap/Delivery Plan 
- Measuring Impact  

SJ 11.45 

13.  Any Other Business   11.50 

14.  Date of Next Meeting  - 6 September   

Finish Time 12.00 

Date of Publication: by 28 May 2021  
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Items for September agenda 

LEP investments from Local Growth Fund and Getting Building Fund – 

Discussion how to optimise now built 

Inward Investment Roadmap & Delivery Plan 

Measuring Impact 

Membership: 
 

No. Name Representing Initial 

1.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jane Coope York Minster JCo 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  Duncombe Sawmill EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 5 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 14 April 2021 at 10.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (York Monster), 

Mark Wilcockson (NPIF British Business Bank), Stephen Gregory (Huddersfield 

University),  

Secretariat: 

Liz Philpot (Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew 

Raby (Growth Hub Manager), Katie Thomas (Senior Strategy Manager – Low 

Carbon and Environment) and Paul Clark (Governance and Assurance Manager). 

Guests: 

Emma Woods (Duncombe Sawmill), Helen Bilton (The Group Company), Jo Crebbin 

(Honeycomb Consulting), Andy Mayer (Cranswick Foods) 

 

Apologies for Absence:  

Lee Viney (Innovate UK), Steve Garcia (Department for International Trade) James 

Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy) and David 

Ryden (Programme Manager Economic Response). 

 

 

BPB21-01 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting. 

BPB21-02 Apologies for Absence. 
Noted from Lee Viney, Steve Garcia, James Farrar, Andrew Leeming and 
David Ryden. 
 

BPB21-03 Declarations of Interest 
None 

 

BPB21-04 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 8 February 2021 be approved.  
 

BPB21-05 Matters Arising – Action Plan 
No open actions. 
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BPB21-06 Business Board Governance (Recruitment and Appointments) 
 
The Governance and Assurance Manager presented a report seeking the 
appointment of four new members to the Business Board following an open 
and competitive recruitment process. The Deputy Chair gave an overview 
of the prospective new board members.  
 
Decision 
That Helen Bilton, Jo Crebbin, Emma Woods and Andy Mayers be 
appointed to the Business Board until April 2024. 
 
(Note: The Deputy Chair invited the new board members to attend the 
remainder of the meeting as guests, ahead of their official terms 
starting the following day. Each new member gave a brief 
introduction to the board). 
 

BPB21-07 Review of Shop Appy 
 
The Review of Shop Appy report was taken as read.  
 
The Board discussed the lesson learned section of the report, noting, that 
the decision that was taken at pace was the correct route to take at the 
time. Work that the FSB has done in York to evaluate the needs of micro 
businesses, has shown there is a need for digital support and this could be 
peer-to-peer or individual.  
 
The board suggested that this paper could be referred to the Skills Board 
as as the way businesses have utilised digital skills has changed. 
 
There is to be a paper at the next Business Board meeting, which will look 
at the feedback from all of the Growth Hub (GH) initiatives from the 2020-
2021 financial year.  
 
Decision 
The board noted that the current arrangements with ShopAppy.com would 
not be extended but that continued support would be offered to businesses 
in operating online.  
 

BPB21-08 Economic Response 
The Head of Delivery presented a written report informing the board that 
there had been a flurry of support enquires after 1 April 2021, therefore the 
support has been extended.  
 
The COVID support will start to wrap up and will morph into focus groups. 
The first focus group will be around High Street and Town Centres; the 
Programme Manager Economic Response is in the processing of setting 
this up and fitting it in to Community Renewal Fund (CRF).  
 
The board discussed issues surrounding imports and exports between the 
United Kingdom and the European Union. It was noted that some 
businesses have now stopped exporting horticultural products to the EU 
and Northern Ireland.  
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This potentially creates a gap in the UK market for horticultural and food 
products and could be an area for the Business Board to look at.  
 
The Head of Delivery and the Growth Hub Manager are working on a 
supply chain project with the East Riding of Yorkshire and the Humber and 
East Riding LEP, which started on 1 April 2021. New board member Jo 
Crebbin is the supply chain expert at the Food Chain Network.  
 
Decision 
The Board noted progress. 
 

BPB21-09 LEP 2021-2022 Business Strategy and Delivery Plan 
Growth Hub 2021/22 Plan 
The Head of Delivery presented Appendix A of Item 9(i). 
 
The board discussed the calculation of Growth Hub funding, noting that the 
funding had stayed the same even though the YNY LEP boundaries had 
changed and the Growth Hub is supporting more businesses now. 
 
The funding agreement from BEIS has not been received yet. This is with 
BEIS legal at present and will need a quick turnaround when the 
agreement arrives. 
 
This year the GH will be looking to calculate the profit or loss metric for 
each business the GH has supported. Carolyn Frank commented that 
micro business measurements can also be measured by social impact as 
the stories can have a better sell.  
 
The information that has to be reported to BEIS is quite basic; the GH team 
are going to start to collect more detailed data. The GH delivery plan will 
include metrics. 
 
Decision 
The Board noted the report. 
 

BPB21-10 Business Investment and Economic Development 2021/ 22 Plan 
The Head of Delivery presented the report for Item 9(ii). 
 
A summary was provided of the staffing allocation and recruitment 
ambitions across the region to provide Key Account Management where 
needed. 
 
Some Local Authorities are resourced better than others. There will be a 
paper coming to this board to look at using Growing Places fund for 
investments. There will be more detail at the next Business Board meeting 
looking at the activities of the Local Authorities.  
 
The GH will be contacting the foreign businesses to assess the impact of 
Brexit across the region.  
 
Action  
The Head of Delivery to liaise with Stephen Garcia about the UK/EU 
business data. 
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The Deputy Chair to speak to Chief Operating Officer to discuss resource 
implications.  
 
Decision  
The Business Board noted the emerging requirements for the development 
of the Business Investment and Economic Development & Response 
service.  
 

BPB21-11 Low Carbon Delivery Plan 2021/22 Plan-  
The Senior Strategy Manager – Low Carbon and Environment, talked 
through the key achievements of 2020-2021 and the 2021-2022 Delivery 
Plan priorities.  
 
The board discussed the funding of Bio Yorkshire and how this could be a 
game changer. It was suggested that Bio Yorkshire be incorporated into 
the Route Map to Carbon-Negative. David Dickson suggested the Route 
Map to Carbon-Negative should go to the main YNY LEP Board.  
 
Andy Mayer explained to the board that Malton is the first Cranswick site to 
go Carbon Neutral and asked if there was an opportunity to speak to the 
public regarding the need for change as it had been challenging to get to 
this point. Andy Mayer is to meet up with the Senior Strategy Manager – 
Low Carbon and Environment to share resources.  
 
The Co-Creating Y&NY's Routemap to Carbon-Negative - Roundtable 
Sessions will be sent out to Local Authority partners.  
 
The board discussed ways of communicating with SMEs, as low carbon is 
critical. There are large businesses that are looking at this as part of supply 
chains.  
 
The Deputy Chair thanked the Senior Strategy Manager for their work in 
this area.  
 
Action  
The Route Map to Carbon-Negative should go to the main YNY LEP 
Board.  
Andy Mayer to meet up with The Senior Strategy Manager – Low Carbon 
and Environment to share resources. 
 
Decision 
The Board noted the progress on this agenda over the last 12 months. 
The Board approved the Low Carbon and Environment Team Delivery Plan 
for 2021-22. 

BPB21-12 Central Govnt Programme Funding Bids (verbal report at meeting):  
Community Renewal Fund and Levelling Up Fund 
The Head of Delivery gave a verbal update on the Community Renewal 
Fund, explaining the NYCC will be bidding authority.  
 
A report will be sent around under written procedures due to the timeframe.  
 

BPB21-12 AOB 
Mark Wilcockson is stepping down from the board due to a new role 
outside of the region.  
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BPB21-13 New Actions 
April-01 The Head of Delivery will speak to Stephen Garcia about the data 
April-02 The Deputy Chair to speak to Chief Operating Officer to discuss 
resource.  
April-03 The Route Map to Carbon-Negative should go to the main YNY 
LEP Board.  
April-04 Andy Mayer to meet up with The Senior Strategy Manager – Low 
Carbon and Environment to share resources. 
 
 

 

Meeting concluded at approximately 12.00 noon 



Minute Meeting Date Item Action By Details Update Status 

BPB20-36 12-Feb-21 Growth Hub Update HOD      

GHM               

Detailed report on the Growth 

Hub Strategy and 2021/22 

Delivery Plan to the next meeting. 

Agenda Item 07/06/2021 Live 

BPB21-10 12-Apr-21 Business Investment and Economic 

Development Plan 

HOD The Head of Delivery to liaise 

with Stephen Garcia about the 

UK/EU business data

Update at meeting 07/06/2021 Live 

BPB21-10 12-Apr-21 Business Investment and Economic 

Development Plan 

HOD Development of the Business 

Investment and Economic 

Development & Response 

service.

Future agenda item Live 

BPB21-11 12-Apr-21 Low Carbon Delivery Plan 2021/22 

Plan�

SSM-LCE The Route Map to Carbon-

Negative should go to the main 

YNY LEP Board. 

Live 

BPB21-11 12-Apr-21 Low Carbon Delivery Plan 2021/22 

Plan�

SSM-LCE Andy Mayer to meet up with The 

Senior Strategy Manager – Low 

Carbon and Environment to 

share resources.

Live 

BPB21-13 12-Apr-21 Business Investment and Economic 

Development Plan 

Chair/COO Chair to speak to Chief Operating 

Officer to discuss resource.

Live 
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Priorities for 2021

Chair perspective



LEP Business Board – purpose & focus

Outcomes -
End in Mind

Strategic 
Roadmap

Deliverables
Solution 

Initiatives

• Business Needs (dynamic & 
wide ranging industries)

• Solutions addressing needs effectively
• Execution: awareness – reach 

– engagement – quality 
• Resource optimisation
• Influencing Policies
• Risk management

• Advice, Projects, Programmes
• Outputs

incl. BEIS/ Fund programme measures
& vs National Benchmarks 

• Impact

• Milestones & tangible progress
• RAG

• Driving a Greener, Fairer, Stronger Economy

• A region thriving as a competitive, 
carbon-negative circular economy 
that benefits businesses, society 
and the environment

A pipeline of effective programmes 

• Growth Hub
• Circular Yorkshire & Carbon Abatement 
• Grow Yorkshire
• Inward Investment
• Innovation – BioYorkshire, Other
• (Skills via S & E Board)
Business Awareness – Engagement –Action
Guidance & Governance–Priorities-Barriers-Advocacy 



Fully leverage knowledge and experience for 
YNY business impact

• Deep dive 1 -2 initiatives each meeting

• All other topics headline status vs delivery plan

• Board Champions for key initiatives

• Optimise government supported benefits with Growth Hub eg Innovate UK, 
DIT, BBB

• Innovative ways forward
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Grow Yorkshire | Overview

1

Strategic Leadership
Grow Yorkshire provides strategic leadership and dedicated industry focus to York & North Yorkshire’s LEP, 

providing support to the regions Food, Farming and Agri-tech sector.

Cultivating Enterprise
British farming and food production is facing unprecedented change. Grow Yorkshire’s vision is to cultivate 

enterprise and we want every farming and food business in Yorkshire to be inspired to evolve, be more 

resilient and enabled to maximise the opportunities that changes to environmental land management and 

technology innovation will bring.

Clear Strategy
Working with industry specialist partners such as Defra, NFU, CLA, Fera, University of York, the Yorkshire Agricultural 

Society and the Food, Farming & Rural Network, Grow Yorkshire has a clear strategy to deliver projects and business 

support against its four key strategic areas of Environment, Innovation, Skills and Wellbeing.

Yorkshire is the perfect place to come together, create solutions, grasp opportunities, build positive momentum and drive farm business growth.

Delivery Roadmap
Grow Yorkshire’s strategy underpinned by a roadmap of projects which currently include:

• Yorkshire Hemp Supply Chain – Creation of a sector ‘Cluster Group’, mapping end-

to-end supply chain and identifying opportunities for development and investment.

• Dynamic Food Platform - shortening supply chains by enabling public sector 

procurement access to regional food and drink SMEs and their Yorkshire produce.

• Carbon Abatement – establishing a baseline for a group of farms, each receiving a 

bespoke carbon audit together with a detailed action plan for carbon reduction. 

• Smart Farm Accelerator – A feasibility programme for farmers in North Yorkshire to 

enable their businesses to identify the cost and benefits of smart farming technologies. 
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                            Item 9 

 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

7 June 2021 

Low Carbon and Environment Update 

Report of the Head of Strategy 

 

1.0  Purpose of the Report  
1.1 This paper provides an update on the progress made by York and North Yorkshire 

(YNY) LEP’s Low Carbon and Environment Team. 
 

1.2 The paper sets out key highlights in relation to the team’s core priorities for 2021-22: 

 Excellence in Delivery  

 Developing New Opportunities and Attracting Investment 

 Strong Strategic Leadership, Advocacy and Engagement  
 

2.0  Background 
2.1 The team’s overarching focus over the last two months has been on developing 

bidding proposals for the UK Community Renewal Fund (UKCRF) and delivering a 
series of stakeholder roundtable sessions to inform the development of a YNY route 
map to Carbon-Negative.   
 

2.2 Due to unexpected launch of the UKCRF, the vast amount of work and short 
timescales of the bidding process, other planned activities have been impacted and 
so timelines have been shifted accordingly within the team’s delivery plan.  
 

3.0 Excellence in Delivery  
3.1. The Grow Greener pilot to support businesses to identify Circular Economy (CE) 

opportunities has now been completed. Although the programme had 25 businesses 
signed-up, only 9 businesses actually turned up for the sessions. The Circular 
Economy Officer is currently compiling a report to evaluate the impact, delivery 
issues and “lessons learned” from the pilot. One of the outputs of the programme is a 
Circular Business Toolkit that enables businesses to identify relevant CE 
opportunities. This will be shortly launched on the Growth Hub website.  
 

3.2. Due to the continued challenges engaging businesses in the Low Carbon and 
Circular Economy agenda, a placement has been arranged for a Masters student 
from the University of York. They will work with the Low Carbon and Environment 
Team and Growth Hub to map the barriers that SMEs face in engaging with the CE 
and identify ways these can be overcome.  
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3.3. The sustainable procurement research project for local authorities has now been 
successfully completed. Funded through the York, North Yorkshire and West 
Yorkshire Business Rates Pool (£35k), the project aimed to introduce sustainable, 
low carbon evaluation into local authority procurement processes. A series of 
webinars will be delivered in June to the share the recommendations with local 
authority colleagues.  
 

3.4. The Circular Towns Guide has now been developed and is being designed, to be 
piloted with a minimum of two towns and communities.  
 

3.5. The continued underperformance of the Resource Efficient Businesses (REBiz) 

programme means that the programme is now at risk in North Yorkshire. The 

programme depends on public and private sector (SME) match to draw down ERDF 

funding. The small number of businesses supported through the programme has 

meant £166,831 of match funding provided by York and North Yorkshire’s LEP Local 

Growth Fund was not spent within the required timeframe (31st March 2021).  Initial 

discussions with West Yorkshire Combined Authority (WYCA), who deliver the 

programme on behalf of YNY LEP, have indicated that alternative public sector 

match funding will need to be secured to continue delivery of the programme in 

North Yorkshire up to 2023, otherwise the programme will need to be closed in the 

next quarter to SMEs in North Yorkshire. Further detail on possible options will be 

provided at the meeting.  

 
4.0 Developing New Opportunities and Attracting Investment 
4.1 The UK Community Renewal Fund has provided the opportunity to bring forward a 

number of projects within the team’s delivery plan. The Senior Strategy Manager 
(Low Carbon and Environment) coordinated the Green Future work stream to 
support the development of collaborative projects across North Yorkshire. YNY 
LEP’s Low Carbon and Environment team led on three proposals: 

 Grow Yorkshire Programme (£292,000)  

 Delivering a Carbon-Negative Energy System in North Yorkshire (£753,800) 

 Circular Communities Testbed (£343,495) 
The team has also provided significant support to develop the following proposals:  

 North Yorkshire Natural Capital Work Programme - Yorkshire Wildlife Trust 
(£336,611) 

 Community Climate Engagement - Yorkshire Dales Millennium Trust (£77,282)  
Further details of all proposals can be found in Appendix A. 
 

4.2 The team has supported YNY local authorities secure £4.3 million of funding for 
housing retrofit, as part of Government’s Green Homes Grants Local Authority 
Delivery Phase 2 (LAD2). All eight local authorities submitted proposals via two 
consortia schemes led by North Yorkshire County Council and City of York Council.  
 

4.3 As part of the £65,000 large-scale solar project, the Energy Programme Lead is 
currently working with local authorities to identify sites of local authority land suitable 
for large-scale solar farms. Once sites have been identified, feasibility studies will be 
undertaken.  
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5.0 Strong Strategic Leadership, Advocacy and Engagement 
5.1. The team is underway with delivering a series of Roundtable sessions with 

stakeholders to inform the development of YNY Route map to Carbon-Negative. The 
sessions aim to consolidate the evidence base and stakeholder engagement to 
agree key actions within the YNY Route map to Carbon-Negative (“what”, “how” and 
“who”). Roundtables focused on “Marine, Land-Use and Agriculture”, “Transport” and 
“Place” have already been delivered. These will be followed by sessions focused on 
“Energy” and “Business” in June. Each session has received approximately 40 
attendees from a wide range of organisations, and has demonstrated the significant 
interest in the agenda and the need for a coordinated approach to decarbonisation.  
 

5.2. The team is progressing plans to develop a Circular Yorkshire Work Programme, as 
part of the Yorkshire and Humber’s Net Zero Carbon Group. This would expand YNY 
LEP’s CE work across the wider region. The team is currently seeking to secure 
funding to support the development and delivery of a series of online workshops to 
scope out the activities within the work programme. Further resource, beyond the 
existing capacity of the Low Carbon and Environment Team, would be required to 
deliver the work programme.  
 

5.3. The Energy Programme Lead is currently coordinating the development of Local 
Energy Asset Representation (LEAR) across York and North Yorkshire. This will 
map out the existing energy-related assets in the region – providing information on 
energy generation, storage and distribution assets, social factors (e.g., fuel poverty) 
and characteristics such as building types and local geography. This is the first stage 
of the Local Area Energy Planning (LAEP) process. 
 

5.4. The Low Carbon and Environment team continues to raise the profile of the LEP’s 
work through presenting at regional and national events, including speaking at the 
following events over the past two months:  

 Hambleton Business Conference 

 In the Circle Yorkshire Conference 

 Welsh Government and CIWM Event – How can we best measure circular 
economy progress? 

 West and North Yorkshire Chamber of Commerce webinar – Improving 
efficiency and productivity 

 
6.0  Corporate and Strategic Implications 

Legal None 

Financial As detailed – 3.1 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation As detailed – 3.1, 3.2, 3.3 

Low Carbon & Environment As detailed in the report 

Places None 

Skills & Employability None 
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7.0  Recommendations  
7.1  It is recommended that the Business Board notes progress on the Low Carbon and 

Environment agenda. 
 
7.2 The Business Board is requested to consider the current risk of having to curtail 

access to the ReBiz (Circular Economy Resource Efficiency Scheme CERES) in 
North Yorkshire, as set out at paragraph 3.5 and provide a view on the situation, 
taking account of further details to be provided at the meeting.  

 
7.3 The Business Board is requested to consider how to address the continued 

challenge of engaging small businesses in this agenda.  
 

8.0  Additional Information  
8.1 Appendices –  

 Appendix A – UK Community Renewal Fund Proposals  
 

8.2  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@businessinspiredgrowth.com 
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Appendix A – UK Community Renewal Fund Proposals 

 

1. Grow Yorkshire programme of activity (Lead: York & North Yorkshire LEP) 
 
A programme containing 4-supporting projects each of which is innovative and 
delivers clean growth to food and farming businesses across the region. The 
programme supports zero carbon agricultural production and develops products and 
services which improve efficiency by working in smarter ways. Through this 
programme the region can enhance its status in climate-friendly food production, 
ensuring a sustainable food supply chain, strengthening the local economy. 
 
The programme contains the following projects: 

 Bio Crop Development - Yorkshire Hemp Cluster Group 

 Smart Farms - Smart Farm Accelerator 

 Farm Carbon Toolkit – Carbon Footprinting 

 Food Supply Chain 

 Sector development plan 
 

2. Delivering a Carbon-Negative energy system in North Yorkshire (Lead: York & 
North Yorkshire LEP) 
 

WP1: Local Area Energy Plans (LAEPs) will spatially map out technology and 

infrastructure change required to achieve a carbon-negative energy system 

WP2.1: Transport: Exploring electric vehicle (EV) potential beyond private cars 

a. Local E-motion – community-led co-design of Personal Electric Transport 
hubs: 

b. A&EV – feasibility assessment for installing EV charging infrastructure at 
Scarborough and Selby Hospitals: 

WP2.2: Place-based renewable energy: A portfolio of feasibility studies for Craven’s 

development sites 

a. Feasibility studies to stimulate greener redevelopment at “Skipton station 
triangle” 

b. AD feasibility at Sowarth’s Field industrial estate (Settle), including proposed 
partnership with on-site creamery operators Arla. 
 

WP2.3: Buildings: Innovative retrofit planning for the region’s hard-to-decarbonise 

homes and complex public buildings 

a. Hitting Hard – creating a plan to tackle hard-to-decarbonise stone homes 
(Richmondshire) and Victorian terraces (Scarborough): 

b. Hospital twins – creating “digital twins” to aid decarbonisation at Selby and 
Scarborough hospitals: 

c. Decarbonising community buildings – feasibility assessments for renewables 
and efficiency improvements in community buildings:  
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3. Circular Communities Testbed: piloting innovative circular economy approaches at 

a community scale to create thriving, carbon-negative places (Lead: York & North 

Yorkshire LEP) 

The project will develop a network of circular economy (CE) communities across North 
Yorkshire, focusing on distinct demonstrator places: Malton, Scarborough Borough 
and Wensleydale. The project will build upon the success of the Circular Malton 
initiative, which aims to create the UK’s first circular market town. The project will 
engage communities, build capacity and pilot CE activities to co-create Action Plans 
that unlock community-led innovation for climate action and economic regeneration. 
Learnings from the project will be used to create an Advisory and Resources Pack that 
will provide a blueprint others can use to support local and national transformation to a 
circular economy.  

 

4. North Yorkshire Natural Capital Work programme (Lead: Yorkshire Wildlife Trust) 
 
Lowland Peatland – Assess the amount of peat in lowland areas in the Vale of 
Pickering and Vale of Mowbray on farmland, whilst exploring with the land managers 
future options for managing such areas to minimise negative carbon emissions from 
the peat and provide productive business models, e.g. ELMS, paludiculture, carbon 
credits. 
 
Community Woodlands – work with four community woodlands in four local authority 
areas to explore how these assets can provide maximum benefits to local businesses 
and communities, and create sustainable income to maintain the woodlands in the 
long term. This will include green social prescribing, links with local businesses, art 
events and recreational opportunities.  
 
Marine and Coast – these projects will seek to build on national pilot projects to 
assess the potential for biodiversity net gain in Yorkshire’s coastal environment, and 
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also explore the health and wellbeing benefits of accessing and engaging with coastal 
habitats for local communities.  

 

 
5. Community Climate Engagement: What Works Where (Lead: Yorkshire Dales 

Millennium Trust) 
 

In order to test the efficacy of different climate awareness engagement approaches and 

to understand and prioritise future campaign activity, a package of 4 innovative and 

pilot activities will  be undertaken. These will engage individuals and communities in 

different geographic and social environments to increase knowledge and awareness of 

climate change and bring individuals and community groups to an understanding of the 

choices they need to take to decrease greenhouse gas emissions in everyday activities 

and behaviours. Subjects such as decarbonising travel choices (active walking and 

cycling, public transport and  EV shared transport),circular approaches (reduce, reuse, 

recycle) , energy efficiency, food choices, waste minimisation and career choices in 

green economy will be included.  

 

The 4 pilots will be: 

(i) A locational based festival type event in an urban area,  curated by a community 

climate action group and aimed at local residents. (Community based approach.) 

(ii) A six week interactive course aimed at parent groups in a town location. 

(Communities of interest learning together) 

(iii) Developing a network of community climate change champions in a remote rural 

location. (Cascading engagement approach) 

(iv) Supporting individuals and groups in a deprived coastal area to recognise and 

enable  low carbon choices. (Low carbon co-benefits focus and approach) 
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           Item 10 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

7 June 2021 

Business Intelligence and Economic Response Update 

Report of the Programme Manager (Economic Response)  

 

1.0 Purpose of the Report 
1.1 This report provides an update on the latest economic response intelligence and 

activity. 
 
2.0 Business Intelligence – Overview of sentiment 
2.1 Due to COVID-19 and EU transition, businesses in the region have been adapting 

and readjusting business models to survive for over 14 months. We continue to see 
some casualties but also some great examples of adaptability and resilience. 

 
2.2 We are seeing a good deal of optimism from the business community as we continue 

along the Government’s roadmap out of lockdown. The roadmap has proved to be a 
much better way to lift restrictions due to it giving businesses time to prepare/plan. A 
move back to sudden stop>start changes would be hugely damaging. 

 
2.3 Underneath the optimism, we can all anticipate the reality of the hard work involved 

and need to take a longer term-view to recovery. The events industry for example, 
continues to have significant restrictions along with public hesitancy for larger events 
throughout the rest of this year.  
 

2.4 Some sectors such as aviation and the supply chains behind it will also continue to 
be affected for the longer term. 
 

2.5 Easy access to finance has been overall a success story of the last year and proved 
to be a lifeline for many although many businesses are grappling with how they 
budget for the financing they have taken on to get through the storm of the last year.  
 

2.6 Reopening is looking to be like releasing a coiled spring for consumers wanting to do 
things and spend money again. YNY domestic tourism is already starting to see 
demand exceeding capacity. 
 

2.7 We do have concerns as we move into the autumn as many businesses (especially 
in hospitality) have taken on large amounts of debt. Repayments will put pressure on 
the viability of business models and create new pressures on the bottom line.  

 
2.8 Ultimately, businesses need more clarity from government about the state of play 

after the roadmap; otherwise uncertainty about the future makes it difficult to invest 
and plan. 
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2.9 Manufacturing has fared quite well in YNY during the pandemic although it is worth 
noting that some specific sectors have been hit extremely hard.  

 
2.10 Businesses see the vital role testing can play in combatting Covid-19 and reopening 

the economy but need more clarity on how mass testing will interact with the vaccine 
and Covid secure guidance. 
 

2.11 EU exit continues to cause problems for businesses. We have continued to see 
disruption to import and export to and from the EU and Northern Ireland.  
 

2.12 Some further phased deadlines come into place over the next 2 month.  
 
1. The EU Settlement Scheme deadline for registration is 30 June 2021. 
 
2. From July the UK Border Operating Model will end and the full burden of 

customs declarations will become permanent, facing the full declarations at the 
point of importations and tariffs with additional paperwork and checks taking 
place (excluding NI).  

 
3. From the 16th July exporters need to appoint an ‘authorised’ person in export 

markets. 
 

These deadlines could create further challenges to businesses in our region. 
 

3.0 EU Withdrawal - Business Support Extension  
3.1 Due to ongoing changes noted in 2.13 leading to further confusion for many 

businesses, we have worked in partnership with Leeds City Region LEP to extend 
access to specialist advisers for EU withdrawal related queries. 
 

3.2 We have scaled the FTE capacity of this service back to ensure we get the maximum 
service duration vs budget. The service will continue to run until the 30th July 2021. 
This ensures we can offer specialised support during the next pinch points for 
businesses. 
 

4.0 UK Community Renewal Fund – Business Support Stream Bids (North 
Yorkshire) 

4.1 The UK Community Renewal Fund (UKCRF) will provide £220 million additional 
funding to help places across the UK prepare for the introduction of the UK Shared 
Prosperity Fund. 
 

4.2 The fund is being administered through upper tier Local Authorities (North Yorkshire 
County Council and City of York Council in our region) and aims to support people 
and communities most in need across the UK, creating opportunities to trial new 
approaches and innovative ideas at the local level. Within the YNY area, 
Richmondshire District and Scarborough Borough were included in the 
Government’s 100 priority areas, which although this doesn’t exclude other areas, 
will be reflected in the appraisal of proposals.  
 

4.3 North Yorkshire County Council agreed for YNY LEP to lead on applications for 
national priorities themes of Skills, Towns, Green Themes and Business Support. 
Bids were developed with a range of lead partners to strengthen their proposals to 
maximise success.  
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4.4 Levels of engagement was good from partners on the business support theme and 

resulted in four good quality strategic bids being submitted :   
 
1. Go Digital NY – Umi Commercial Ltd 
2. NY Connect (international trade) – Exemplas Ltd 
3. Skills for a Green Economy – Northern Regeneration CIC 
4. Digital Start-up – Yorkshire in Business Ltd 
 

4.5 The deadline for submission to North Yorkshire County Council (NYCC) was 13 May. 
Bids are currently being appraised for priorities to be with Government by 18 June 
2021. 
   

4.6 The bidding process is expected to be highly competitive, both in North Yorkshire 
and nationally, and even if funding is not forthcoming, the proposed activity fits with 
strategic priorities and could inform future funding streams e.g. UK Shared Prosperity 
Fund. As the next Business Board meeting is not until September, an update on 
progress will be issued to Board members.  
 

4.7 Depending on the success of the bids submitted to NYCC, there will be opportunity 
to ensure that connections are made between any CRF activity, particularly with 
regard to the proposals for Grow Yorkshire and Circular Towns to maximise potential 
benefits for business growth, and also through 21st Century Future Towns proposal 
(see para. 5.4).    
 

5.0 Future Towns - Network of Networks 
5.1 A new group has been formed with invites sent to all key place based 

networks/BIDS, local authority partners and the Federation of Small Businesses.  
 

5.2 The objective of the group is to bring together key public and private sector 
organisations and networks us all to communicate/share plans, discuss regional 
research and discuss new emerging ways of thinking for our fast changing high 
streets, town centres, and places. This work will link with the activity being led by the 
YNY LEP Strategy Team on 21st Century Future Towns and Historic Environments, 
in partnership with Historic England.  
 

5.3 The first meeting took place on the 19th May. We plan to meet every 6 weeks, and 
the group will be developed to grow attendance from across the region. 
 

5.4 The UKCRF bid to NYCC for 21st Century Future Towns includes a package of 19 
projects across the North Yorkshire area, with focus on the Government’s priority 
areas of Richmondshire District and Scarborough Borough (as referred in para 4.2). 
If this secures UKCRF grant, the Future Towns Network of Networks will have 
opportunity to engage with the planned activity which will be managed by YNY LEP 
and delivered by District and Borough Councils.    

 
6.0 YNY Internationalisation Research and Strategy  
6.1 Working with NP11 and the Department of International Trade we were initially 

invited to be part of some wider Yorkshire & Humber internationalisation research 
work awarded to KADA research Ltd.  
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6.2 Due to levelling up (LUP2) further funds were then offered to us to progress this work 
to a more detailed piece of work for the YNY LEP region. The objective was to 
develop an Internationalisation Strategy to drive growth and exports by building on 
our international reputation, capitalising upon world leading food, Agri-tech and 
circular bio-economy assets and opportunities. 

 
6.3 KADA Research surveyed 90 businesses with in depth interviews with 10 

companies.  Undertook 28 in depth stakeholder interviews including all the local 
authorities, DIT, LEP, Chambers, Trade Bodies, R&D facilities etc. 
 

6.4 The first draft final report of recommendations is the culmination of a suite of reports 
informing recommendations for a new internationalisation strategy for the YNY LEP. 
 
Report 1: The first report looks at inward investment and foreign-owned companies. 
It then discusses international connections as well as global and local strengths in 
key sectors. 
 
Report 2: The second report summarises the findings of a business survey with 
business and presents some internationalisation case studies.  
 
Report 3: The third gives an overview of trade flows, EU dependency and trade 
partners more generally as well as the status of the new Free Trade Agreements. 
 
Report 4: Recommendations for a YNY internationalisation Strategy 
 

6.5 The initial three reports provide the ‘building blocks’ for the strategy. The first draft 
version of report 4 gives an overview and recommendations to form the basis of a 
regional internationalisation strategy. A presentation will be given at the Board 
meeting.  
 

6.6 The LEP team are currently absorbing the initial recommendations from the first draft 
of the report. Working with KADA, we still have some work to do to understand how 
and if the recommendations fit with the regional strategic priorities. 
 

6.7 When this work is complete and approved by SMT, a final report will be published 
this summer. We will present an overview of the emerging draft report findings at the 
board meeting.  

 
7.0 KAM Programme Update  
7.1 As reported to the last Board meeting on 12th April 2021, following a successful bid to 

the Department of International Trade NP11 team, we have been awarded funding 
for 1 FTE Key Account Manager to work with some of the leading Foreign Owned 
Companies (FOC) based within YNY. 
 

7.2 The recruitment process is on going at the time of writing. We hope to appoint at the 
earliest opportunity. In the interim, we are building, filtering and developing a list of 
potential business engagements targets, in readiness for the incoming Key Account 
Manager. 
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8.0 Corporate and Strategic Implications 

Legal None. 

Financial N/A 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and Privacy N/A 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Throughout 

Low Carbon & Environment N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability None  N/A 

 
 
9.0 Recommendations  

The Board is asked to note and comment on progress. 
 

10.0 Additional Information  
10.1  Appendices – None 
10.2 Background Documents – None  

  

10.3  Officer Contact 

Name/Title: David Ryden 

Contact: 07427 719682 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

7 June 2021 

Growth Hub Report June 2021 

Report of the Growth Hub Manager 

 

1.0  Purpose of the Report  
1.1 To update the board on the Growth Hub’s delivery plans and KPIs for the 

2021/22 financial year. 
 

2.0  Background 
2.1 Under normal circumstances the timeline from the Department of Business 

Energy and Industrial Strategy (BEIS) for Growth Hubs would see the national 
overall funding levels announced in November as part of the Chancellor’s 
Spending Review. Individual Growth Hubs’ allocation are usually announced 
shortly thereafter, which allows the remainder of the financial year for BEIS 
will work with individual Growth Hubs to agree how their allocations are to be 
utilised in terms of staffing, projects and programmes of support. 
 

2.2  In 2020 BEIS requested an increase in Growth Hub spending from that year’s 
level of £22 million to £34m, however the national level was set at £22m at the 
Spending Review. 

 
2.2 However, the individual Growth Hub allocations were not published by BEIS 

until February 2021. Following submission of the proposed arrangements and 
delivery plan for YNY LEP Growth Hub to BEIS, approval was received from 
BEIS on 26 May 2021. The majority of our programmes for the 2021/22 year 
are, therefore at the planning and/or procurement phase, and if not already 
started, will be offered as part of our delivery at the earliest opportunity.  

 
3.0  2021/22 Grant Agreement and KPIs 
3.1 The BEIS grant amount for the Y&NY Growth Hub has been set at £536,500. 

Specific allocations have been made from the BEIS grant amount :  

 £300,000 – staff costs including Marketing & Communications resource; 

 £25,750 - website development and hosting;  

 £48,000 – search engine optimisation.  
The remainder is allocated to the projects set out at Section 4.  
 

3.2 The Key Performance Indicators which are contracted with BEIS have been 
agreed at :  

 8,500 Low Intensity Interventions  

 850 Medium intensity interventions 

 200 High Level interventions. 
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4.0  2021/22 Strategy 
4.1 The strategy of the Growth Hub in 2021/22 is focused on building on the 

needs of our SME base and lessons learned from 2019/20. Feedback from 
our Local Authorities, other stakeholders, and BEIS has also influenced the 
services to be offered in the coming year. 

   
4.2 Digital Delivery - in order to reach as many SMEs in our rural areas as 

possible, as well as maximising the value of our support. 
 
4.3 Start-Up Support - Given the high levels of redundancies, and business 

closures we have seen nationally, and locally we have seen, and expect to 
see an increase in demand for start-up support.  We are also aware that this 
is an area in which our key partners and stakeholders most value Growth Hub 
intervention. 

 
4.4 Reaching New Growth Businesses - Our communications and marketing 

activities will be focused on engaging this businesses which have continued to 
grow over the past year, and which are looking for further Good Growth in the 
coming years.  Our outreach work for Brexit support and Peer Networks have 
given us access to a database of some of our larger, and growth, SMEs and 
we intend to build on this by focusing our BRM service on these companies 
through our networks and communication channels. 

 
4.5 Innovation Support - We will focus more on building innovation in our SMEs 

through key partnerships with expert support providers, stakeholders and by 
developing the knowledge of our BRMs in innovation support. 

 
4.6 Impact Assessment and Client Feedback - A key focus for the Growth Hub 

through this year will be further developing our post-engagement 
communications with clients in order to gather feedback and data on 
satisfaction, and our impact on growth and confidence among those 
businesses with which we engage. 

 
5.0 Specific Projects - Peer Networks 
5.1 The Peer Network is a national programme funded by BEIS, contracted for 

delivery via the Manchester Growth Hub.  In 2020/21, as a pilot of this 
programme YNY LEP ran two cohorts in a period of 6 months.   

 
5.2 This year the process is more streamlined and the YNY Growth Hub has 

established improved systems and processes which were not in place last 
year.  We are therefore planning to deliver at least 5 cohorts by the end of 
March 2022. 

 
5.3 At this moment we have procured University of York to deliver the 

programme, following their involvement as delivery partner for last year, and 
we are in the process of planning the marketing and delivery of this 
programme. 

 
5.4 Success for this overall programme will be between 40 and 55 businesses 

completing the 18 hours of support available to them. 
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6.0 Specific Projects - Webinars and Peer To Peer 
6.1 In addition to the BEIS funded Peer Networks, which is only open to SMEs 

with over 5 employees and a turnover of £100,00+, we also have a number of 
smaller businesses which would like to benefit from peer-to-peer support, and 
we are obtaining quotes from providers who wish to deliver to these cohorts.  
We intend to run between 1 and 3 cohorts. 

 
6.2 We are also gathering proposals from around 15 potential suppliers to deliver 

a series of 20+ webinars over the rest of the financial year.  Some of the more 
popular webinars from last year will be repeated, but as many of those are still 
available to view on the website   https://www.ynygrowthhub.com/webinars/ 
we will be focusing on new subjects which have not been covered previously, 
or which build on last year’s provision (see Appendix 1 for numbers of 
registrations for last year’s webinars). 

 
7.0 Specific Projects - Start-Up Support 
7.1 Business “Start-Up” support is one of the key areas of demand, given that 

start-up numbers always tend to grow at times of higher unemployment and 
recession.  Our intelligence tells us that there have been between 100 and 
150 new businesses established each week of the 2021/22 financial year to 
date.  We are procuring a service which will allow us to contact as many of 
these new businesses as possible to market our support. 

 
7.2  A marketing campaign is currently being delivered for a series of two-week-

long workshops for start-ups and pre-start businesses running later in the 
2021/22 financial year in July, September, November, January, and March. In 
addition, there will be 1 hour webinars which will focus on issues of particular 
relevance to start-up and pre-start businesses. 

 
7.3 Since 1 March 2021 we have had around 51 start-up and pre-start enquiries, 

the most of any issue we have recorded (see Appendix 2).  Each of these 
people have recently been contacted about the workshops, and 9 have asked 
for more information. 

 
8.0 Monthly “Advisors” Meeting 
8.1 Prior to the pandemic, one of our delivery partners, Umi, organised every two 

months a network meeting of business advisors, support delivery 
organisations, Local Authority Economic Development staff, and other 
business support stakeholders to share information and network.  We have 
worked with Umi to take over the running of those meetings which are now on 
the first Tuesday of every month, and have attracted 54 attendees to register. 

 
8.2 These meetings will continue to add value to the services provided across the 

area and support the delivery of the YNY LEP Covid 19 Plan to Reshape our 
Economy “Greener Fairer Stronger”.  

 
9.0 Partner Projects  
9.1 YNY LEP Growth Humber has entered into delivery partner agreements for a 

number of projects across the region. These arrangements enable further 
support to be offered by referrals into the programmes for relevant 
businesses.   

 
 

https://www.ynygrowthhub.com/webinars/
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9.2 Made Smarter – the Made Smarter programme has been piloted in Greater 
Manchester and is now in the process of being rolled out across Yorkshire 
and Humber.  It is a programme of support for the digitisation and 
modernisation of manufacturing companies. Whilst web presence is still in 
development for this area the national website provides more information: 
https://www.madesmarter.uk/support/supporting-uk-makers/. 

 
9.3 Scale Up Project – this is a partnership with Calderdale College, funded 

through European Social Fund (ESF) and to be match by participant 
businesses, to support Micro, Small and/or Medium sized Enterprises (SMEs) 
and their employees. The support available will develop the capacity of 
businesses to realise their growth ambitions by providing business support 
and coaching to increase leadership and management skills in a motivated 
and expanding workforce.  
https://www.calderdale.ac.uk/external-funding-unit/projects/business-scale-up-
development-programme/ 

 
9.4 The Supply Chain Network – this is a partnership with East Riding of 

Yorkshire Council, funded through European Regional Development Fund 
(ERDF) and successor of the Green Port Growth Programme in the Humber. 
https://www.thesupplychainnetwork.co.uk/. The Supply Chain Network has 
been created to help share intelligence regarding developments and assist 
business to make growth opportunities visible. Hambleton DC and 
Richmondshire DC are also both delivery partners. YNY Growth Hub details 
are currently being developed for web content.  

 
10.0 Staffing 
10.1 Agreement has been reached with Craven District Council to jointly fund a 

Business Relationship Manager for the district who will be a member of the 
Growth Hub team, but will work closely with the Local Authority and be 
embedded in their service.  This opens up a district to the benefits of YNY 
Growth Hub support, to replace previous coverage by the Leeds City Region 
provision. Recruitment has commenced with the post currently being 
advertised. 

 
11.0 Accessibility  
11.1 Freephone 0800 telephone – a new YNY Growth Hub 0800 freephone service 

is being procured, to encourage more calls, and open up the service more to 
those on limited means. 

 
11.2 In addition, options are being explored to simplify the email address of all LEP 

staff to identify with the York North Yorkshire area, which will also help to the 
Growth Hub profile and brand.  

 
12.0 Business Intelligence Report 
12.1 Since the beginning of the year we have found, as expected, that starting a 

business and topics which face newer businesses are at most often the issues 
which businesses wish to discuss when they contact us (see Appendix 2). The 
issues we are addressing are consistent through the year, with Covid safety, 
wellbeing, EU Exit, and re-opening advice being specific to 2020/21.    

 
12.2 Otherwise, issues are consistent with previous years, i.e. Access to Finance, 

particularly grant funding, Starting a Business, Business Basics, and 
Marketing including Digital Marketing.  

https://www.madesmarter.uk/support/supporting-uk-makers/
https://www.calderdale.ac.uk/external-funding-unit/projects/business-scale-up-development-programme/
https://www.calderdale.ac.uk/external-funding-unit/projects/business-scale-up-development-programme/
https://www.thesupplychainnetwork.co.uk/
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12.3 Larger SMEs have been enquiring about leadership and management, 

change management, and skills development including apprenticeships.  
 
12.4 The major difference throughout the past year, as could be expected, has 

been that businesses are more concerned about survival than growth, with 
challenges being seen as potentially terminal to the business rather than 
barriers to their development. The aim for the coming year is that prospects 
for business will continue to improve, and that will be supported within the 
strategic context of the  YNY LEP Covid 19 Plan to Reshape our Economy 
“Greener Fairer Stronger”, and with the YNY Growth Hub Delivery Plan for 
2021/22, as set out in this report.   

 
13.0 Corporate and Strategic Implications 

Legal Funding Agreement for 2021/22 
YNY Growth Hub services in place 
with BEIS and agreed with NYCC 
as Accountable Body – grant offer 
letter pending    

Financial 

Governance and Assurance All activity is complaint with the 
YNY LEP Assurance Framework  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Details set out in the report  

Business & Innovation Details set out in the report 

Low Carbon & Environment Links with Low carbon & 
Environment delivery are made at 
an operational level None 

Places Links with Place delivery are made 
at an operational level None  

Skills & Employability Links with Skills & Employability 
delivery are made at an 
operational level  

  

14.0 Recommendations  

14.1 The Board is asked to consider the detail set out in the report which provides 

the overview of the Delivery Plan for York and North Yorkshire Growth Hub 

during 2021/22 and endorse the details set out in the report.  

 

14.2 The Board is asked to note the significant progress that has been made in 

developing the services provided by YNY Growth Hub based on the demands 

of the last year, in response to business needs, and to support the delivery of 

the YNY LEP Covid 19 Plan to Re-shape our Economy “Greener Fairer 

Stronger”.  

 

15.0 Additional Information  

15.1 Contact –  

Name/Title: Andrew Raby 

Contact: Andrew.raby@businessinspiredgrowth.com 
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APPENDIX 1 

 

Webinar Figures 2020/21 

Webinar Registrations Live 
attendees 

On demand 

Cash flow 55 37 3 

Takeaway and deliveries 31 19 3 

Social media 1 73 36 49 

Customer experience  32 20 10 

Social media 2 90 44 33 

Social media 3 135 59 28 

Social media 4 155 76 31 

Leadership 1 22 10 9 

KTP 10 2 4 

Leadership 2 43 33 11 

Leadership 3 41 19 3 

Leadership 4 74 21 6 

Virtual recruitment 31 14 4 

Skills - funding 66 36 4 

COVID safety 26 10 1 

York Uni (recovery) 41 20 4 

Cyber security 27 19 1 

Circular Economy 70 38  

Legal 1 (managing remotely) 32 25 4 

Legal 2 (redundancy) 6 4 

Legal 3 (employee t&cs) 23 11 1 

Visitor Economy 1 (marketing) 24 36 - 

Website 1 (SEO) 71 40 

Website 2 (Content) 41 25 9 

Leadership 1 (success) 25 14  

Leadership (communication) 48 18 

Leadership 7 (Honest conversations) 55 32 6 

Leadership (leading with purpose) 21 9 4 

Leadership 6 (conflict) 35 21 3 

Legal 4 (disciplinary/grievance) 14 13 2 

Leadership 5 (change/adversity) 35 19 3 

Leadership 8 (resilience and wellbeing) 40 15 10 

EU Transition 1 25 20 1 

EU Transition 2 20 10 1 

EU Transition 3 36 21 3 

EU Transition 4 30 12  

EU Transition 5 22 22 

EU Transition 6 25 13 

PR Masterclass Part 1 26 12 - 

Business development 2 (Funding) 21 14 6 

Start up (building the foundations) 22 11 2 

Business basics 1 (numbers) 19 10 5 

Business basics 2 (How much?)  14 15 4 

Business Basics 3 (Knowing your 
numbers) 

28 13 

Business development 3 (cashflow) 21 14 7 
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Business development 1 (Reshaping) 21 13 2 

Wellbeing 1 (superhuman) 52 26 22 

VE 2 (Marketing off peak business) 20 34  

Marketing planning part 1  46 21  

Marketing planning part 2 21 16  

Apprenticeship week 49 28  

VE 3 (Understanding your market) 29 23 3 

Wellbeing 2 (getting s**t done 30 16 4 

VE 4 (social media) 30 51  

Leadership 8 (emotional intelligence) 42 23 2 

VE 5 (website traffic) 31 39  

Business development 4 (investment 
options) 

29 13  

PR Masterclass Part 2 12 11  - 

Powerful branding Part 1 32 15  

Powerful branding Part 2 15 11  

Marketing planning part 3 16 13  

Social media 1 (basics) 44 26 8 

Social media 2 40 16 6 

Social media 3  57 28 2 

Social media 4 (LinkedIn) 77 22 1 

Women in leadership 55 31  

Business development 5 (pricing) 25 15  

Leadership 9 (curiosity) 35 20  

VE 6 (OTAs) 28 11  

Wellbeing 3 (return to work) 39 15  

Leadership 10 (delegation) 56 14  

    

 2,759 1,540 345 

 

Appendix 1 End  
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APPENDIX 2 

Business Enquiry Issues 1st April 2021 – 26th May 2021 

Access to finance 46 32.39% 

Brexit 1 0.70% 

Business in crisis 3 2.11% 

Business planning / strategy 20 14.08% 

Coronavirus 0 0.00% 

Digital support (e.g. web development) 8 5.63% 

Environmental support (e.g. sustainability, carbon 
reduction) 

0 0.00% 

Export 0 0.00% 

Farm diversification 0 0.00% 

Improve systems and processes 2 1.41% 

Legal guidance 0 0.00% 

Mentor 3 2.11% 

New equipment 1 0.70% 

New premises (including extensions & fit-outs) 3 2.11% 

Research and development 0 0.00% 

Sales and marketing 3 2.11% 

Skills - apprenticeships 8 5.63% 

Skills - Kickstart 0 0.00% 

Skills - recruitment 3 2.11% 

Skills - Traineeships 0 0.00% 

Skills - training 3 2.11% 

Start-up 11 5.63% 

General/un-specified 30 21.13%  
142 100.00

% 

 
Prestart – not recorded on main table due to not having a 
business to link the enquiry to. 
 

 
41 

 

 

 

 

 

Appendix 2 End   


